2026 FISCAL YEAR MANAGEMENT TOOLS

The FIE workshop for planning its activities

The Environmental Intervention Fund (FIE) is holding a workshop to develop its main management tools for the 2026 fiscal year, from November 27 to 29, 2025, in Ouagadougou. The overall objective is to ensure the development of the FIE's 2026 planning documents.
Specifically, this involves: gathering the programmatic and budgetary needs expressed by the regional offices and branches; identifying and integrating fixed costs into the 2026 budget forecast; organizing arbitration sessions and developing a 2026 Annual Work Plan and Budget (AWPB) aligned with national priorities and the actual capabilities of the FIE. It also involves preparing the 2026 budget and the 2026 procurement plan.
According to the Acting Director General of the FIE, Jean Philipe OUEDRAOGO, the FIE, as part of its mission to contribute to achieving Burkina Faso's environmental objectives, must have rigorous planning tools at its disposal each year. " These tools are essential to guide decisions in order to guarantee the transparency, accountability, and effectiveness of interventions ," he emphasized.
Mr. OUEDRAOGO noted that these documents are at the heart of the operational and financial management of the FIE, as they allow the foundations of activities and priorities to be laid, while ensuring constant monitoring of allocated resources and performance achieved.
For 2026, the FIE's action planning is part of a continuous improvement approach, taking into account feedback and recent developments. It also relies on a participatory approach involving all technical departments, central management, and regional offices.
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